Nicholas Clevett To ACINQUE@dep.state.nj. us, Stephen Cipot/R2/ USEPA/ US@EPA
<Nicholas.Clevett@rm cc: cristopher.anderson@Polyone.com, Dan Oman
tinc.com> <Dan.Oman@rmtinc.coms, Drew Diefendorf

A
01/14/04 05:39 PM

<Drew.Diefendorf@rmtinc.com>, Jim Dexter

<Jim.Dexter@rmtinc.com>, Wally Kurzeja ‘

<Wally.Kurzeja@rmtinc.com>, cander29@tampabay.rr.com
Subject: LEC - RAWP Preparation'and Revised Remedial Schedule

Anthony -

As we discussed earlier today, find attached a letter outlining
our justifications for an extended RAWP preparatlon time frame
" and a revised remedial project schedule prop031ng a 2004
remedial implementation date (8/30/04). Hard coples to follow.

Call with any questions.

Nicheolas J. Clevett

Senior Project Manager

RMT, Inc., Michigan

2025 E. Beltline Ave. SE
Suite 402

Grand Rapids, MI 49546
(616) 975-5415 (Office)
(616) 975-1098 (Fax)

(616) 780-2398 (Mobile) ‘
Nicholas.Clevett@rmtinc.com

Outgoing messages, along with any attachments, are scanned for
viruses at RMT prior to sending.

NOTICE-- This email may contain confldentual and privileged
information for the sole use of the intended recipient. Any
 review or distribution by others is strictly prohibited. If you
are not the intended recipient, please contact the sender

immediately and delete all copies. Version 4_Site Remedial Schedule_01'1l40'
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January 14, 2004

Mr. Anthony Cinque

Case Manager :

New Jersey Department of Environmental Protection (NJDEP)
Bureau of Federal Case Management ‘ -
Division of Responsible Site Party Remediation

Subject: L.E. Carpenter & Company (LEC) ~ NJD002168748
Revised Site Schedule for Lead and Source Area Remediation (Version 4)

Dear Mr. Cinque: -

We have received your letter dated December 23, 2003 regarding withdrawal of the Lead Soil Focused
Feasibility Study (FFS) and regulatory comments associated with the FFS on December 30, 2003. As
outlined in your letter and as we discussed by telephone earlier today, LEC understands that NJDEP
wants to expedite the process for completing the necessary remedial action work plan (RAWP) so that
remedial action can begin at the site no later than the summer of 2004. - In fact, LEC and RMT share
NJDEP’s desire to begin the implementation of the remedial action this year. However, we believe
there are a number of very good reasons why the schedule for completion of the RAWP should not
artificially be constrained to a 60-day time frame. Our justification for altering the completion time
frame for the RAWP is detailed as follows: : '

1. Asdiscussed last year, NJDEP had indicated that conducting a Field Test to evaluate remedial
constructability, waste stream manipulation and profiling would require the preparation of a
workplan outlining the test measures and data objectives. NJDEP also expressed an interest in
being present during the test to witness potential field conditions first hand and provide input
with respect to RAWP preparation, engineering and field implementation. Given the time of
year and the coordination required to conduct this test, we do not believe that it is possible to
have a plan prepared, reviewed, completed and results incorporated into the RAWP between
now and February 28, 2004 (60-days after receipt of the December 23, 2003 letter).

2. Results from the Field Test (constructability field study and waste-stream analysis) should be

- included in the RAWP. The attached schedule showss the current anticipated start and finish
dates for performance of this work (1/14/04 to 2/22/04). Besides logistics associated with Field
Test workplan preparation, regulatory approval, and mobilization, other portions of this project
element will require significant turnaround time. Specificall},/, obtaining the waste profiles and
waste disposal acceptability agreements from potential treatment storage and disposal (TSD)
facilities requires a standard 60-day turnaround time. We propose to expedite this process in 45-
days utilizing existing contractual agreements and relationships with various TSDs. Waste-
augmentation requirements necessary to stabilize residual liquids potentially remaining in the
drained Category D soils, and evaluation of waste-to-air volatilization issues including collection
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New Jersey Department of Environmental Protection
January 14, 2004
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_ and testing of on-site air samples durmg the Field Test are all proposed for inclusion in the
- RAWP and are all considered critical to and effective remedial action.

3. Discussions with the Borough of Wharton (as well as- development of local resources) will need to
occur in order to specify details and potential development synergies regarding the type,
availability and cost of backfill materials proposed in the RAWP. We anticipate that any
agreements and details derived from these discussions would likely not be finalized within a 60-
day timeframe.

4. Initiation of the remedial pro]ect in late summer August 2004, -requires NJDEP and United States
Environmental Protection Agency (USEPA) to perform their associated reviews of all documents
within the proposed timeline outlined on the attached schedule. -

5. Completion of the Stage 1B Archeological Survey.and Wetlanid Delineation cannot be performed
during the winter months due to visibility (snow cover), access, and plant dormancy issues. As
such these two RAWP tasks would have to be completed as addendums to the RAWP in order to
meet the 60-day schedule NJDEP requested. The initial project schedule attached to the Lead Soil

_ FFS Withdrawal letter dated December 9, 2003 proposed RAWP preparation between January 1,
2004 and April 30, 2004 (120 days) because RMT understood from comments and conversation
that NJDEP and USEPA wanted these two surveys performed and results provided as part of the
RAWP. We believe that inclusion of this information in the RAWP enhances the technical value
of the RAWP. Italso eliminates the need to spend time and effort preparing a revision to the
RAWP and reviewing such a revision. The attached schedulé accounts for inclusion of these
tasks into the RAWP.

6. The schedule assumes that regulatory comments regarding the RAWP the Stage lB
Archeological Survey, and Wetland Delmeahon will not be overly extensive. As outlined in the
attached schedule, a thirty (30) day response to comments period is proposed. If regulatory
comments are extensive and involve complex modifications to the above-mentioned documents
and/or strategy meetings with the regulators, LEC reserves the right to extend the comment
response period and subsequently the remedial mobilization date.

-

7. LEC anticipates that vapor suppression may be required dunng free product smear zone
excavation, draining and accumulation. Performing this scope of work during the hotter summer
months will only exacerbate this volatiliza tion problem and increase the overall project cost as a
result of increased health and safety requirements for field personnel

8. The remedial action activities will likely be a source of cunosxty to the local residents. As such,
we believe that commencing construction in the late summer'or early fall (especially after school
has started) will minimize the opportunities by local residents to attempt to gain access to the
site. From a health and safety standpoint, we believe that this is a prudent course of action. Plus
the nature of the remedial activities is such that they should not be impacted by norinal weather
conditions that would be expected at this time of year.
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While it is possible to complete a RAWP within the proposed 60-day time frame, it is our belief that
 the plan would have to be very generic and would lack sound technical information. If such a plan
were submitted to NJDEP and USEPA, your review comments would, by necessity, have to be
significant because of this lack of detail. We would have to spend a significant amount of time
responding to your comments and amending the RAWP as new technical information became
available (i.e., field test, archeplogical study, wetlands mitigation study, etc.). Our intention in asking
for 120 days to prepare the RAWP is solely to make the most effective use of our time preparing the
plan and your time spent reviewing the plan, while still initiatingithe remedial action in 2004.

Finally, in response to other regulatory comments presented in the December 23, 2003 letter, LEC
provides the following point of clarification. As previously discussed during our October 7, 2003
meeting and as outlined in previous reports and correspondence, 'the light nonaqueous-phase liquids
(LNAPL) remediation will be performed concurrently with the lead soil removal. Details regarding
each of these remedial actions will be provided in the RAWP. In addition, as shown on the revised
schedule the remedial project is proposed for initiation at the end of August 2004. |

We appreciate your consideration of the issues raised in this letter. Our sole intent is to make the
most effective use of everyone’s time. If you have any questions regarding this letter or the attached -
schedule, please contact me at your convenience. )

Sincerely,

RMT, Inc., Michigan

Nicholas J. Clevett |
Project Manager !

Attachments: Revised Remedial Schedule (Version 4)

cc:  Mayor Chegwidden, Barough of Wharton
Jon Rheinhardt, Administrator/CFO, Borough of Wharton
. Stephen Cipot, USEPA. :
Cris Anderson, LEC '
John Scagnelli, Scarinci & Hollenbeck
Dan Oman; RMT
Jim Dexter, RMT
Drew Diefendorf, RMT
Walter Kurzeja, RMT
Central Files
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L. E. Carpenter & Company ~ NJD002168748
SITE SCHEDULE FOR LEAD AND SOURCE AREA REMEDIATION (Version 4)

SUBMIT LEAD SOIL FOCUSED
(FFS) )

_NJDEP & USEPA Review of Lead Soil FFS'

"Receive NJDEP & USEPA Comments on Lead Soil FFS

H  LECResponse Preparation toNJDEP and USEPA Comments
on Lead Soil FFS (Path Forward Planning Document)

80 edays

Qi 3 2004

TR S T N |
ren

dd ] A

T |E  October 7, 2003 Meeting w/NJDEP and USEPA in Edison NJ ;
to discuss Lead Soil FFS and Path Forward ) :
1. Lead Soils {Category A) Sampling for.Off-Site Disposal and Rdays  Mon 102003 Tus 12203 » ,
Remedial Evaluation :
! Decision to.take Category A Materials (Lead Soils >400;ppm) Odepp  Tue 12200 Tue 127203
-Off Site .
U Request to withdraw Lead Soil FFSand July 3, 2003 Agency Ocays  Thu12403-  Thu 1260
:Comments form:the file and public record
" |3 LEAD SOIL FFS AND NJDEP AND USEPA COMMENTS ~ 0%rs  Tue 123003 Tus 123003
WITHDRAWN . )
1% ‘REMEDIAL ACI'IONM’_ORK PLAN (RAWP) 86 clays: Thu 1104 - FA4/30004
L e Prepare Ficld Test Work Plan » 100dsys  Wed V1AM’ Sal 12404
i ' NJDEP and'USEPA R and Approve Workpt Bedms  TosiZI  Kon 2004
3 Perform thc Field Test Gedays  MonIGO4  Sun 222004
KX - Evaluate Results of the Field Test (remedial isedmr  Tua2ReD4 Wed 1004
1 - constructability & engineering, treatability tests)
] TS Evaliiation of Waste Streams for Off-Site Disposal 4Sedays  MonISKM  Thu 42904
L i Perform Stage 1B Archeological Survey and Wetland' Wedays | Mo V2RI Wed 42104
. Survey/Delincation L ) ) » )
AL R Prepare RAWP and Submit to NJDEP and USEPA for 120 edaye Tou' 1104 Fii 42004
‘Rcvu’w v v . . o - -
8 NJDEP & USEPA RAWP Review 0 otays FHADOOS  FrTAIOS
w ‘Response to NJDEP & USEPA RAWP Comments Vedey  FaiMOt  Sunea0s
E_ : NJDEP4& USEPA Final Review and Approval of RAWP Sedeys  TuoBI0N4  Wed 82504
T RAWP APPROVED' Odeys  ThuS26MM° Thu&2604
Z|®  Miscellancous Approvals/Town M0edeys Mo USOV  FATZM4
Meetings/Subcontractors/Procurement/Permit
Modifications iated with RAWP implementation .
@13  Negotiate Access Agr with Air Products and Wotys  MonUSD4  Bundums
Wharton Enterprises . 1 .
E PROJECT REMEDIAL MOBILIZATION (2004 Odsys  Mon®&3004 Mo 8130/04
- 'CONSTRUCTION SEASON) B
Tk N sy A,
Wed 114/04 ~
Splia < Rolled Up Tash.

‘edays: slapsed days or calendar days
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L. E. Carpenter & Company ~ NJDOﬂ2168748
SITE SCHEDULE FOR LEAD AND SOURCE AREA REMEDIATION (Version 4) )
Cr 1,300 | I 3
P TR o T e T e T T T T Tt 5]
7 NJDEP & USEPA Review of Lead Soil FFS
3 Receive NJDEP & USEPA Comments on-Lead Soil FFS Qdeys  TulnO3  Thelo
T|8  LECResponse Preparation to.NJDEP and USEPA Comments ~ ® % T 7703 Tue 3003
on Lead Soil FFS (Path Forward Planning Document)
3= October 7, 2003 Meeting w/NJDEP and USEPA in Edison N} Ocdays T 10703 Tue 0710
to discuss Lead Soil FFS and Path Forward )
¥ Lead Soils (Category A) Sampling for Off-Site Disposal and 32¢e  Mon 102003 Toe 122008
Remedial Evaluation _ ’ X
7 Decision to take-Category A Materials (Lead Soils >400 ppm) Odeys  Twe 12203 Tuet220)
Off Site .
s Request to withdraw Lead Soil FFS.and July 3; 2003 Agency Odms  Thui2umd T 124103
Comments form the file and public:record
L = LEAD SOIL FFS AND NJDEP AND USEPA COMMENTS'. Gdeys  Tue 1230003 Tue 1273003,
WITHDRAWN
4 REMEDIAL ACTION WOKI_( PLAN (RAWP) 4 days Tha 11104 Fri 43004
I i= Prepare Field Test Work Plan ot Wedtnans  Suizens
| *® NJDEP-and USEPA Review and Approve Workplan Pedays T 12704 Mon 2004
il Perform the Field Test Godeys  Mon 21604 Sun 22204
= ‘Evaluate Results of the Ficld Test (remedial Bep  Ton22ams Wea wioms |
constructability & engincering, treatability tests) -
% TSD Evaluation of Waste Streams for Off:Site:Disposal =~ 43y Mon¥is0e  Thisgond
L Perform Stage 1B Archeological Survey and Wetland Wedays  Mon 32204 Wea 42104
Survey/Delineation
W Prepare RAWP and Submit to NJDEP and USEPA for 120 edays Ths 114 Fd43004
Review
18 N]DEP&USEPA RAWP Review TOodsys Fei 4730104 Firaoa |
w) Response to NJDEP & USEPA RAWP Comments Wedsys  FiTAOs  Snsmma|
L NJDEP & USEPA Final Review and Approval of RAWP 1Sedays Tue®1004  Wed 82504
a RAWP APPROVED Gdays T 82604 Tho 82604
"Z|@  Miscellaneous Approvals/ Town Mootey  MoniSD4  FaTZIOA
i Meetings/Subcontractors/ Procurement/Permit
Modifications associated with RAWP implementation
Z |T  Negotiate Access Agreements with Air Products and Wedsys  Mon VS04 Sun 4404
. Wharton Enterprises
L PROJECT REMEDIAL MOBILIZATION (2004 Odays  Mon 873004 Mon 87304 gomnm
CONSTRUCTION SEASON) T
Wed 114/04 b Y Sy . . Ralled Up Progress — Project Suenenary H Deadline. ,'J:l],
Spln . Rolied Up Task Eaternal Tasks 5 R
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